
Level 2 Certificate in Principles of Team Leading
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Delivery:	Distance Learning – Study at a time and place convenient to yourself, with no need to attend college.

Length: 	12 Weeks

[bookmark: _GoBack]Cost:		Fully Funded (subject to eligibility)

Summary

This Team Leader training allows the learner to develop the knowledge of key principles of team leading techniques and business practices to allow them to perform effectively in a leadership role in the workplace. Learners will gain an understanding of performance and conflict management, strengthen their communication skills and increase their knowledge of legislation related to a leadership role.	

What are the entry requirements?

There are no previous qualifications, learning or experience entry requirements for this course.
Learners will benefit if they have previous leadership experience or hold a Team Leader position in their employment.









What qualification will I achieve?
Successful delegates will receive the Level 2 Certificate in Principles of Team Leading

[image: ]				

What subjects will I study?
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The course is split into eight manageable units:

Unit 1: Principles of Team Leading
Unit 2: Understand Business
Unit 3: Understand how to communicate work-related information
Unit 4: Understand how to manage performance and conflict in the workplace
Unit 5: Principles of equality and diversity in the workplace
Unit 6: Understand how to develop working relationships with colleagues
Unit 7: Understand health and safety procedures in the workplace
Unit 8: Understand how to develop and deliver a presentation

How will I learn?
The course is delivered through the distance learning model, meaning you can study at a time and place convenient to yourself. You can choose between online learning with online assessment or paper based learning materials and paper based assessment.

How will I be assessed?

The learner will be assessed throughout their study by a series of assessment questions which are built into the course. The learner will submit their answers to a trained tutor for marking, who will provide robust feedback on each question. This tutor will also provide support and guidance throughout the course.
What opportunities will this lead to?
Upon completion of the Team Leading training, learners can go on to study the level 2 Certificate in Equality and Diversity or progress on to a Level 3 course.
How long is the course?
The course takes 12 weeks to complete.

image1.jpeg




image2.jpg
Short Course Information
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